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This project supports small holder
farmers to identify appropriate
irrigation approaches in Uganda & East
Africa.

Emphasis is on identifying and testing
farmer-identified potential solutions to
address the challenges, especially

Approach

» Develop innovations in collaboration with
irrigation committees selected by farmers at 5
sites in Eastern Uganda with diverse agro-
ecological and social systems.

» With a women empowerment NGO, engage
women members to identify needs and work in a
team to overcome challenges.

those faced by women participants.

A key objective is to identify
technological and social solutions that
best fit farmers’ needs and resources.
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« Collect in-depth data on labor, cost, income,
nutrition, physical pain, time use, empowerment,
and other criteria identified by irrigators.
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Outputs

Develop farmer-driven problem-
solution trees to identify possible
solutions to help farmers
overcome irrigation challenges.

Establish women and men farmer
mentor groups to improve
irrigation productivity and
sustainability.

Create user-guides with farmers’
input on improving technology
access and governance for
agricultural extension and services
providers.
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